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¢ To maintain and enhance cooperative and innovative management projects,

programs and agreements between tribal, public, and private interests in the

Cooperative Management and Protection Area.

Prerequisites

® Basic knowledge of Indian economy, co-operative society.

Course outline:

Sr. Course Contents Number
No. of
Hours

1 Genesis of Cooperative Movement 12
Meaning, Definition and concepts of Cooperation, history of Cooperative,
movement- characteristics of Cooperative economy Positioning of
Cooperative in Market Economy-Benefits of Cooperation, Principles of
Cooperation
Cooperative values, -Their applicability to cooperatives.

2 Cooperative Banking 12
Special features of Cooperative banking — structural pattern and functions-
Role of Cooperative banking in India-Vaidyanathan Committee
recommendations on Cooperative credit -Urban cooperativebanking in
India-Need, importance, structure and functions- Role of NABARD as an
apex institution- Banking regulation Act as applicable to Cooperative banks
in India.

3 Cooperative Law 12
Evolution of Cooperative legislation in India- Cooperative credit societies
Act of 1904,1912,1957 &1991- The constitution (Ninety Seventh)
Amendment Act, 2011- Provisions relating to registration, amendment,
management, Audit and liquidation of Cooperative societies.




4 Co-operative Movement in India: 12
Origin and growth of Co-operative movement in India —Major
developments in post independence period-Short-term & Medium term
credit structure-(SCBS, DCCBS & PACS) — Long term credit structure-
(SCARDBs & PCARDBs) National Level Cooperative institutions in India-

5 Management of Non-Credit Cooperatives 12
Need for Modern management to Cooperatives —Unique features of
Cooperative management and managerial problems of Indian Cooperatives
-Management of consumer cooperatives and sales promotion -
Management of marketing cooperatives-procurement policies and sales
management- Management of dairy cooperatives-Transport management,
processing of Milk and Product Development-Management of Industrial
and processing Cooperatives -Organizational aspects and materials

management
Total Hours 60
Learning Outcomes
Theoretical Outcomes Understanding the importance of Co-operative Management
Practical Outcomes Understanding of Co-operative management, Non credit co-

operatives & to know co-operative law.

Teaching — Learning Methodology

® Lectures

® Assignments

® Presentations

e (Case Studies

® Projects
Recommended Books

1. ‘Problems and Practice of Cooperation’,Hajela TN- Principles, KonarkPublication.,

2. ‘Indian Economy’, Misra and Puri, Himalaya Publishing House.

3. ‘Cooperative Management-principles & techniques’, Dr.Nakkiran.S, Himalaya Publishing House
E-Resources:

1. http://alison.com/courses/Introduction-to-Operations-Management
2. http://www.masterclassmanagement.com/BusinessManagementCourse



